
3M’s:

the

mission, membership & money 



O u r  M i s s i o n  i s  
Your Mission

A s s o c i a t i o n  M a n a g e r s  
&  M e e t i n g  P l a n n e r s



Here we are:

Kasey B. Wright
Marketing / Graphic Design

Amy Lucke
Association Manager / 

Meeting Planner

Traci Ulberg, CMP
Sr. Planner / Association Mgr / CEO



Agenda:
KASEY is Talking About:

Marketing 
your Mission

AMY is diving into:

Recruit, Engage, 
Retain Members

The clencher, listen to 
TRACI about:

MONEY! 
Everyone 
needs it!



Marketing your 
Mission



Mission Statement 
defined:

“A mission statement 

describes an organization’s 

fundamental, unique 

purpose. It communicates 

the value the nonprofit 

delivers, and what groups it 

serves and how.”

Source:
https://donorbox.org/no
nprofit-blog/nonprofit-
mission-statement/

https://donorbox.org/nonprofit-blog/nonprofit-mission-statement/


SO, how do you 
market your mission?



Know your Market



Every touch your supporters 
make amplifies all other 

marketing avenues –
make it count.



Make sure everyone talking about your 
organization can and will speak fluidly 
about your MISSION and PROGRAMS. 

EVERYONE
staff, board members, volunteers, ambassadors



The Nonprofit Marketing Manifesto: 
Redefining the future of nonprofit 

marketing and communications

“Definition: Nonprofit marketing [noun]
Nonprofit marketing comprises the activities, 

touchpoints and messages that motivate 
stakeholders to take actions that advance a 
nonprofit’s mission and create sustainable 

social change.”



Branding: consistent messages 

Website. 

Social Media / Digital Media. 

Email Marketing. 

Print Materials. 

Personal “touches”.



Websites



“Nonprofit websites should be well-organized 
and easy to navigate. They also need to be 

visually appealing and have a feel-good vibe.”

Blog: 11 Excellent 
Examples of Nonprofit 

Website Design



Purpose of your website:
• Integrate your Brand
• Showcase success stories
• Make it easy to Support
• Build a community of like-minded people
• Reach your participants
• Be current

Put your sponsors on your site and ask them to put 
you with a link on their site – this is a great for SEO.







Make your website work for you!

Look into: 
• SEO (search engine optimization)
• Keywords
• Google Analytics
• Google My Business



Social Media



https://www.rotaryleader-en.org/rotaryleader-en/en201903?folio=7&pg=7#pg7

https://www.rotaryleader-en.org/rotaryleader-en/en201903?folio=7&pg=7#pg7


Who to use?
Facebook

Instagram 

1.6 billion
active 
Facebook 
users  LinkedIn

Twitter



Know your Audience













How much time should you 
spend on social media?

5-10 hours per week

BE CONSISTENT, mission focused & 
schedule it into your week



The #1 free tool is 

Should you use a social media 
management platform?



What should you post?
• 70% - Other’s relevant content 
• Live feeds 
• Short videos
• Polls
• Your own programming & content
• Specialized campaigns

Ask board members, volunteers, 
participants, staff & friends like your pages 
& share your content!



• Participant stories
• Sponsor thank yous
• Volunteer recognition

Ask board members, volunteers, 
participants, staff & friends like your pages 
& share your content!

What should you post?



Social Media Ads, 
Yes or No?



Social Media Ads, 
Yes or No?



Have you heard of Google’s non-profit Ad 
Grants program? You could be eligible for $10k of 
free ads/month.    









Email



“Now in social media, content is filtered by 
them and do not reach all people. Email 

marketing is up to 40 times more 
effective than social media...”

Blog: 11 Excellent 
Examples of Nonprofit 

Website Design



Email Marketing

• Be Creative

• Demonstrate your 
mission

• Send emails for 
holidays and special 
events/programs

• Give options to spread 
the word on other 
channels

• Show gratitude

Sources:
• https://reallygoodemails.com/emails/time-to-give/
• https://quickemailverification.com

https://reallygoodemails.com/emails/time-to-give/
https://quickemailverification.com/


DO

Be Personal

Be Authentic

Know Your Audience

Clear Call to Action

Be Concise

Share News & Events

DON’T

Make it too text 
heavy

Have too many calls 
to action

Spam your people!  

you have 5 seconds



Strong Elements

• Consistent Branding 
colors & messaging

• Strong Heading

• Hope Story

• Showing Help for 
community

• Opportunities to Give

• Fundraise

• Following up on public 
Concerns

Sources:
• https://reallygoodemails.com/emails/time-to-give/
• https://quickemailverification.com

https://reallygoodemails.com/emails/time-to-give/
https://quickemailverification.com/






Print



Is PRINT dead?





Make sure everything has your website and 
contact information boldly stated on them!

What should you get printed?
Branding Materials 
• Signage/Booth
• Business Cards
• Brochures
• Giving Envelopes
• Some Merchandise



What else should you get printed?

Use a professional to design your materials, talk to a design firm about 
in-kind services – look through your donor list and see if anyone can help!  
Some people can create templates for your schedules that you can edit in-
house and print.

Other types of printed materials
• Special Event Materials
• Campaign Postcards
• Newsletters
• Thank Yous
• Schedules





Be active in your community and keep your 
messaging consistent and relevant.  

Now back it up with your 
PEOPLE

97% of your website traffic is a 
result of people hearing about or 
seeing you.  



Make sure everyone talking about your 
organization can and will speak fluidly 
about your MISSION and PROGRAMS. 

EVERYONE
staff, board members, volunteers, ambassadors



REMINDER the most important messaging is what your 
people are saying about your organization – keep your 
people INFORMED and INVOLVED!
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